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By Mayor General

J. E. FECHET
Chief of the Army Air Corps, who has n)ﬂn‘“
the traiming of more fiyers tham any other weam a
g It ey
©f thirteen years. He s wctive fiyer himself,

lest year having put in more than an howr @ day.

i
’ Ha (Reading time: 12 minutes 20 seconds.)
1§ HIRTY years ago there were no fiyers. Today there
i are only a few thousand really capable ones. Yet
A we have already gained enough experience to know
fairly well what kind of human being the mythical great-
est airman is. Also we have taken the few great ones
& apart, analyzed their habits, mental traits, and physical
£ Characteristics, to see what makes them fiy better than

. their fellows. s
The army and the navy have spent millions of dollars
in this work. They know that if war should stalk again
among us, thousands upon thousands of flyers must be
[\ selected overnight and trained at once. They want to
| avoid the human slaughter flying training cost them in
the last war. We must pick the right man. If we don't,
ce.

| the day we select him we give him a death sente
! } Last summer a great oil executive said to me,
{ I want to travel by air. It sav
a, is of the essence of modern, high-speed busin:
} sides, it bores me to spend four or five da

| s when 1
| | '} B know I can do it in twenty hours with the right plane
| B and the right pilot. I realize that care must be taken

a train from New York to Los An

{ in getting the right plane. Yet

WDhar ﬂ’: Lite—and Why

might be called the athletic type.
One of his outstanding characteris-
tics is that his muscles respond
promptly and rhythmically to his
nervous stimuli. And well they do,
for there is in this business of flying
no place for hesitant, doubtful per-
sonalities; second guessers are not
allowed. The good flyer must be
keen of sight and alert and quick
of mind.

chanically inclined. They are interested in machines
and engines and know their equipment thoroughly. Oc-
casionally we have a dreamer type who knows or cares
nothing about engines, but who flies as one inspired.
With him flying is a form of expression just.as music,
dancing, or painting is to another such soul. ¥
Now, as to the habits of your ideal airman. Much has
been said and written about the dissolute conduet of our
flyers overseas. Iam not unaware that perhaps the popu-
lar conception images your great flyer as drinking or
gambling when not flying. c
As a matter of fact, like most popular conceptions,
it is almost 100 per cent at variance with the actual state
of affairs. The real air fighters overseas were not bar-
room brawlers, but very serious youngsters tremendously
impressed with their jobs. Since the war, whatever
conception prevails among the flyers themselves as fo
correct conduct for long life in the air, it so happens
that, of the first five flyers I have on my list as rep-
resenting” America’s best, there is not a roustabout
among them. They are very studious, industrious young
men. They not only spend longer hours on their Jobs
than their fellows, but most of

Hid the more doubtful equation is
: the pilot. How can I select the
(UM |~ right pilot? T can’t reconcile
{ If to riding in these great
f ! air vans driven by careless
boys. I wouldn't cross the
I ocean with a skipper on the
bridge twenty years old. I
§ wouldn't feel safe on a train
# whose engineer was a stripling.
| Why should I expect to fly safe-
Iy with a thrill-secking youth

P at the controls? "
| t man was intelligent.

hom we can catalogue and easily pick from the multi-
3 tude, you'd ask me what he has been doing these thou-
- sands of years when there were no airplanes to fly.
Probably he was a misfit in some of the other trades and
3 pm_tmlpna_. But of this you may be sure: he was always
-~ an inquisitive, high-spirited, daring fellow.
_ As we find him today, as a type, he is physically of
rage h\xh! and weight; generally quite active; what

_._.,,,..__ﬁ

The army’s first plane undergoing gov-
ernment trials at Fort Myer, Virginia,
Th September 12, 1908.

Many such men are going to be asking such ques-
{ Jtions soon. If they read these pages they’ll have my

i er. 4
| v I I told you this potential fiyer is a distinct type

them have important side lines
to improve themselves. To my
knowledge several of them are
taking college courses at night.

VOW as to his relations with
N his fellows. He is usually
shy and rather retiring by na-
ture, He is probably aware
that there is more jealousy
among flying men than in any
other profession. Knowing this,
he says little to reveal that he
5 ’ i knows his prowess.

What kind of flying marks the great flyer? some will

inquire. Again the popular conception is very mislead- -

ing. Most laymen think the fellow who can loop the

most, or roll the best, or who specializes in hair-rais-

ing stunts, excels. Not always is this belief confined
to laymen, I am sorry to say. I was inspecting one of

our flying fields a few years ago, when, as part of the
ceremony, three acrobatic flyers 3ven0. up w':;now their
Wares. At one point in this program one of them flew
upside down past the reviewing stand. The field com-

mander turned to m d said, “ Isn'
general 2" e and said, “Isn't he a great ﬁg'% .

For the most part, the best pilots are generally me-

i
'HE largest plane yet
built for the army. “A
- good flyer,” saysGen.Fechet,
| “should be able to fly all of
m—from the tiniest bug
to this giant dragon fly.”"

experience. 5
:fgf, actual ability to handle the controls of an airyh&a,
in their early training days. Most skill is acquired in the
first few years—ninety per cent of it in the first ye:g
perhaps. On the other hand, flying experience (mce
with the years, right on down to the grave. Expeﬂ? 2
is an aceretion uv:};il::h x::'h:rs with time in the air, A

1 em| ese last wo!
’l?flil: ‘air p‘e‘:(‘:éxienee can't be gained on the ground.

o
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{ planing the two ends ;

The next step is to plane the 54 . FF
opposite the face. If care has bec!
in planing, surfaces will be smoo
corners will be true right angle: 4

“It depends on your point of vie ."i said. “Person-

| ally, I wouldn’t fly with him across the street. Would
you?”

He looked rather sheepish, but shook his head

_in the negative.

1 i d of flying skill plus flying
roee Ao O

rds—with time in the air.

n gain it for the fiyer. X
el‘ham'l:::‘mny‘ types or classes of flying—cross-
country, acrobatic, racing, military (mu!lmebqn;e;yy_
Lombin, phoseriig), B LR it
ing, ete., each a specialty all if S Teduleiug budlyan!

No
ng&?tﬂ;:g %mm and takes very high rank

in all the others, =~ . i st
here ‘mnymuo!ﬂvmmchl‘ nes, rangi n

th;ralnglmm: ‘for combat, possessed of high maneuver
gl ’

ability, to the multi-engined

giant capaxble of carrying

than two hundred passenge:
2333. the army;:in\'y. mﬂ)epmment of

: “If you can fly one.

afl?" 'h-nn:hced, this mm
ilot who can fly one

hn&t‘t‘;yﬂg any other type well.

otbeing equal, is the best pilot.

pilot, and, other things Jlent pilots nada al wr_

Some years ago one of our excel

tional rtance.
faster than any he had pilot
had little experience with racing

[CONCLUDED ON NEXT PAGEL
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several pilots were assigned to test a new

§°§%°Eﬁ:§°\vhich hafd ju;t ll)aiiinb%%l:pxl;teﬂdf'teegn; ‘:f

T davun, w ching, t(;xrr;e’dlto ami:-tline;
%, g a good airplane givin

e Hde! ‘?’te&aghf\?pgg:nt to these trained eyes

m took off
fn}:‘:s, a pilot on the ground, wat

A i A

Don’t m
judge of a

fly alone.

S’y i i ing the of the pro
I flying the pilot, not the pilot flying
gl]:rtlet.he'?{?:ri‘z:sno?hi%g w}l:ich can take the place of gllveéx stil:l‘?:g
o, e they arrived by fillin;

Now, there is one quality I have not mentioned before

which is indispensable for the really
great flyer. That is flying judg-
ment. For lack of it I have been
forced to disqualify some wonderful
airplane pilots. Although they
could handle the controls of a plane
perfectly, although they possessed
an amplitude of experience, I ¢oul
not possibly include them in my list
of the flying great and near great.
I did not trust their judgment.

This thing called judgment dem-
onstrates itself in peculiar ways.
Last summer two of our old and
experienced flyers took off from
Mitchel Field, Long Island, for
Washington. The weather en route
grew bad. One of them landed o a
Delaware farm. The other pushed
on through the fog and finally
Janded at Bolling Field.. Two hours
later, the one who had landed en
route took off when the ceiling lifted
a little and came through. His fel-
low pilots, no doubt slightly jealous
of his reputation, said, “ You're
getting to be a fair-weather
flyer. Why, Lieutenant Blank came
through all right and has already
left for Langley.”

The chided pilot’s only retort was,
“Well, I never hope to be the army’s
best pilot, but I hope some day to be
its oldest.” This byplay had scarce-
ly passed when the operations tele-
phone rang. It was Lieufenant
Blank who had come through and
gone on to Langley. He had landed
in the fog and washed out his plane.

I was flying one day with one of
our youngsters.
thunderstorm. Soon we could see
nothing. We were surrounded by

walls of water. Somehow, mostly by luck, we got through
and landed at our destination. This fledgling felt that he
had done a great piece of flying. He could not contain him-
self, and finally said, “ Pretty hot work we did, eh,
general?” 1 said, “ To my mind, it would have been a lot
hotter had we picked a friendly farmer’s cow pasture and
made ourselves a nice forced landing as soon as we hit

that storm.”

I have no doubt I hurt that youngster’s feelings, but I

We hit a severe
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I in a single page of Liberty—the shorter
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terribly.” -

e Ibte?g lgfrly safe to say that no

a high position on the exclusiv
# :?(iﬁ‘é%ugging men who has not had a varie

nd hours as a um,  Most |2t
ence of fou b0 B € “ad lous than a thousand hour

first came to public notice. Some of the

become great pilots,

 all ended their remarks with this

That gave me a hunch. When they landed, I inspected
their planes. The sergeants had called the turn. One-
was a natural pilot who flew smoothly through every jved it shoill

by
flyers in this countx

mi

but, make no mistak
air , not news space. It {
gIorn’g t;nl:mrs in the air, not columns
in the public press. AP
On a certain field the pilots would .
have pretended surprise had
selected one of their members as th

best. Yet one night a difficult mi
. _sion came up suddenly. It was nec-
_ essary to use a e,
| Several pilots were asked who was
ready and willing to go. All ex-

fast new plane.

pressed a desire to undertake it, but

observation: . “If you want my
opinion, Pilot X is your man.

knows the country better, he
had more night flying, and has had
more time in that type of plane.””
Needless to say, Pilot X was 2
the man I had intended to send all

‘along. As I said before, there is

some petty jealousy among pilots;
but when put rig}lt up against the
iron, they grudgingly admit their
relative rank. They know who flies
most; who knows his equipment
best; who is always prepared and

willing to take the air.

g SOME years ago it fell to my lot.

to select several f
and difficult flight. Many were anx-
ious to go. The choice was not easy.
Eventually all were picked save one.
For this position two men stood out
and seemed evenly matched. I stud-
ied their records carefully. All un-
known to them, I watched their fly-

“ing closely. Finally, one day both

were assigned to do acrobatics for
an air show. I watched them. Both
extended themselves. Just before
they landed I overheard two. old
sergeants soliloquizing. One of

them said, “ When those two planes come down, the wires nost work s
of one will be tight and true as ever. You will be able to
tie knots in the flying wires of the other. Lieutenant
Y flies smoothly, but Lieutenant Z punishes his plane

probably prolonged his life. I flew with him many times %wneuver, He had what we call the “ feel ” of his plane.

after that and never saw him show such poor judgment

again,

T often takes more courage to land or turn back fh
I _to blunder through. But that kind of courage is an :tr-l
tribute which all really great flyers possess.

in any profession or ‘sport is

Selecting the leader

been endowed by nature with a sound
" Na \ L und body, ;
He must have acquired early those ha.b,if;(:y of indus

he other was more mechanical. He flew by rote. The across the 1

eye of an observer could not i
E6 oo haetvency not tell the difference as they spun

e air, But the airplanes told the tale.

Are you beginning to get a picture of this man we call nd the sus®
the greatest flyer of them al]?p Originally he must have

i i thorough i Y i )

;lgzgvs A}ﬂ(i);n et«;icbe c;loxtel;i ]ll)y the selector. For many he kno&s’ﬁsssp]‘:tg:acgnﬁiagggg hglo}tgg \;gl;k_!l.!atd '
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Bp(l);tls ‘Yritem never saw the western players perform.a -al(?l(}il aﬁ' %ﬁg:;e_%xpﬁriencea'and Kared from then
i mayli) a«l:)e an army flyer on my list of the best birdmen, com'e somehow t:l W be

fmey L (; nfic::esihle};rﬂxengzg g ‘!a)eetteTr opportunity to know judgment, He !?i(xl’:ss s:l_sl:

understandable unfairness, I ha've r?lglf:ﬁld fhis parteety Rrg:eslon, Hala th,é'

rough way the sort of performer it take;

fect pilot. - I haye built the mold,
&4
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